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' MEMORANDUM FOR: Deputy Director (Administration)
FROM: Chief of Logistics

SUBJECT: Proposed Regulation No. _ 25X1A
Entitled: "Logistics Requirements"'

25X1A

1. Attached is proposed Regulation No. B (o -
warded for your approval. This Regulation places the
authority and responsibility for determining and processing
of logistics requirements within one element of the Agency.

2. At present, requirements are developed by case
officers and area division logistics officers, in many instances
without sound logistical planning. The implementation of this
Regulation will insure the development of sound requirements
based on firm logistical concepts.

JAMES A. GARRISON

25X1A
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